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Another food delivery service
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Attractive market: 90 Billion (World), 900 Million (CH)
Fast increasing market

Fast increasing problems

- N T herd of the uberisation? o

- N L doscats du bitumeo ( 3Jldves of the roads)
Difficult to be profitable. A delivery costs 11 EUR
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How to become profitable

Raise prices for clients
. They expect lower prices
Tougher towards restaurants (margin, exclusivity
contracts, delay of payment, etc.)
. The limit has already been reached
Tougher towards deliverymen
- They protest and finally they leave
Recruit new deliverymen
- We are hereé B u tlongteom solution!
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Innovation needed!

CENTRE UNIVERSITAIRE
D’INFORMATIQUE
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| 1 - Model the food chain

NETWORK CREATION RESTAURANTS PATH DELEVERY POINT CLIENT AT HOME
! R1 R2 R3 RO DP HOME
TIME
|
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' FOOD

. B |QUALITY
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2 - Mutualise the orders

Pizzeria La Ved

Q@158m [E3-6CHF P12:115 X 2348
, : FILTRES

Q@805m [E3-6CHF }{12;30 837:23' Q772m [BE3-6CHF  B12:30 847:01 Pi@'morﬁ@ise
27.00 CHF

‘= Ciboulette Cornichon Endive Huile d'olive
R * Equilibré
Pomme d'amour
24.00 CHF

:= Carotte Céleri branche Gruyére Moutarde

ﬁ * Equilibré - Végétarien
Salade "Maguro"
16.00 CHF

+= Avocat Salade verte Sésame Thon frais
Salade "Yamato"
22.00 CHF

B1245 R 53:22
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