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Another food delivery service
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Attractive market: 90 Billion (World), 900 Million (CH)
Fast increasing market

Fast increasing problems
e “The end of the uberisation?”

* “Les forcats du bitume” (The slaves of the roads)
Difficult to be profitable. A delivery costs 11 EUR
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How to become profitable

Raise prices for clients
e They expect lower prices
Tougher towards restaurants (margin, exclusivity
contracts, delay of payment, etc.)
e The limit has already been reached
Tougher towards deliverymen
e They protest and finally they leave
Recruit new deliverymen
e We are here... But no longterm solution!
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Innovation needed!
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D’INFORMATIQUE
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| 1 - Model the food chain

NETWORK CREATION RESTAURANTS PATH DELEVERY POINT CLIENT AT HOME
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2 - Mutualise the orders

Pizzeria La Ved

Q@158m [E3-6CHF P12:115 X 2348
, : FILTRES

Q@805m [E3-6CHF }{12;30 837:23' Q772m [BE3-6CHF  B12:30 847:01 Pi@'morﬁ@ise
27.00 CHF

‘= Ciboulette Cornichon Endive Huile d'olive
R * Equilibré
Pomme d'amour
24.00 CHF

:= Carotte Céleri branche Gruyére Moutarde

ﬁ * Equilibré - Végétarien
Salade "Maguro"
16.00 CHF

+= Avocat Salade verte Sésame Thon frais
Salade "Yamato"
22.00 CHF

B1245 R 53:22
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PLATS A PREPARER

§  09:58 | 09:50 | 10:00 | 10:01 | 10: B 10:12
Q| 3 1 1 1 1] ..
R Q. . Pizza
w 09:58 R o printaniére
Bizra Pizza printaniéere #1663
#1655 :
printaniére R 10:13 | Q‘
& 09:58 & 09:58 Rwiz B O Sélection du A
. Q commis
9 Q Crépe paysanne #1667
# 1664
10:14
d 00:58 Rz e R
- () Pizza
Pizza printaniére printaniéere
#1665 #1655
Plat du soir - —
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2 - Mutualise the orders

RELEVER CE
NOUVEAU DEFI ?

Démarrea 11:20

'1OLLANDE
Cathédrale ,

Saint-Pierre Genéve

INCTION

@

/N ©
tek Philippe Museum @  Université

Genéve
LES OSOPHES

LA QUEUE-D'ARVE ALOMBR
Google \Plainpalais pitaI‘Univ
S "t ° de Genéve

Temps estimé
43 min

PROCHAINE TACHE

J/ COLLECTE

Les Twins : Carl-Vogt 101,

Genéve
B2 A3 1845
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Point de collecte : rue du
Bonheur 1, Bonne soiree

#11D-2 Mallory S.
31 20 @
#11D-2 Mallory S.
0 21 @
#11D-2 Mallory S.
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3) Automatize all tasks
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THE Question
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Were are we now?

9/ 18 months
But the main result:

11 EUR -> 4 EUR
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